
                                                                December 15, 2021 

The Harlem Township Trustees met in regular session at the Firehouse and via Zoom. 
Mr. Paul called the meeting to order at 7pm. and The Pledge of Allegiance was held at the 
beginning of the meeting. 
Trustees Present: Jerry Paul, David Jackson, and Bob Singer 
Fiscal Officer Lisa Hursey 
Staff Present: Chief Caito, Matt Kurz and Valerie Hamill 
Public Present: Bruce Hamill, Jonathan Miller, Nancy Singer, Dave Snyder, Ed Valeska, Joni 
Manson, Jim Steelesmith, Doug Riedel, and Steve Denz.  
 
Mr. Paul requested the approval of the Trustee minutes of November 17, 2021, 7pm Regular 
Session. Mr. Singer moved to approve said minutes. Motion seconded by Mr. Jackson. All Aye. 
Motion Passed.  
 
Mr. Paul requested the approval of the Trustee minutes of November 17, 2021, Executive Session. 
Mr. Singer moved to approve said minutes. Motion seconded by Mr. Jackson. All Aye. Motion 
Passed.  
 
Mr. Dave Jackson requested a motion for the payment of said bills. Starting with warrant # 12172 
and ending in warrant # 12184, and Voucher #84-2021, with Totals of $ 32,367.59. Mr. Jackson 
made the motion to pay said bills. Motion was seconded by Mr. Singer. All Aye. Motion passed. 
 
Mr. Paul stated the overview for tonight’s meeting, in part being to honor Trustee Bob Singer for 
his service as a Trustee and to the residents of the township. A fifteen-minute recess will be held 
after the regular meeting session so that attendees can express their thanks and appreciation to 
Bob for a job well done, as well as to enjoy a few refreshments, with an Executive Session to be 
held after the recess. 
 
Mr. Paul stated that since guest speaker Sheila Hiddleson was not in attendance, so Mr. Paul 
asked Mr. Doug Riedel if he would like to make comments. Mr. Riedel discussed information on 
County Line, and the 5-point intersection. To date, there has only been 2 accidents in the area, 
one was a deer, one was an accident and does warrant additional signage, but he has not heard a 
response back yet from Licking County. The annual Trustee meeting was held, so Mr. Riedel 
shared handouts/copies of information from the meeting, update of projects, etc. Mr. Riedel 
asked if there were any questions for either him or his office. 
 
Mr. Jackson mentioned a road estimate that Jon Huffman had prepared and will discuss that later 
with Mr. Riedel. Bevelheymer Road – crack seal, chip and fog seal, relined. Trenton Road – 
rejuvenating treatment ($12,000) for 2022 or 2023. Middle section of Green Cook, from Robins 
Road to Center Village Road, pave, chip and fog, bermed and relined, cost of $228,600. 
 
Mr. Riedel discussed the recommendation of the rejuvenation process on the roads to extend the 
life of the pavement, and eventually saves the township money on road care. Mr. Jackson is 
concerned with a repeat of last year’s road rejuvenating treatments to motorists getting materials 
on their cars. Rejuvenation extends the typical maintenance of roads by two or three more years, 
maybe more, depending on traffic volume. 
 
Mr. Jackson moved to accept the estimate from Delaware County Engineers office for the work on 
Bevelheymer, Trenton and Green Cook Roads, including the contingency of $228,600.00. Mr. 
Singer seconded the motion. Mr. Paul asked for a roll call. Mr. Jackson, aye. Mr. Singer, aye. Mr. 
Paul, aye. All aye. Motion passed. Mr. Singer thanked Mr. Riedel for all of his efforts. 
 
Mr. Paul asked if the public would like to ask Mr. Riedel any questions. Ms. Joni Manson asked if 
yellow lines were needed on Bevelhymer. With the yellow lines now, motorists are not pulling 
over to make way for pedestrians. Mr. Riedel stated that the yellow lines are needed for safety. 
Mr. Paul asked if there were any additional questions or comments. Ms. Manson requested an 
acknowledgement by the Trustees of resident Eloise Collier. The Board agreed that a Certificate of 
Appreciation should be awarded to Mrs. Collier. 
 
Mr. Bob Singer made a motion to award a Certificate of Appreciation to Mrs. Collier to 
acknowledge her years of service to the community. Mr. Jackson made a second. All aye. Motion 
passed. 



Mr. Paul asked if there were any additional comments to be made by the public. Mr. Steve Denz 
discussed clarification of the process for permit approval, permit follow-up, neighbor notification, 
etc for building permits and changes made by the owner that do not coordinate with approved 
zoning. How does a resident handle a zoning permit that is less restriction than the deed 
restriction and the building approved by the County is larger and not located as applied for in the 
township permit. The permit for a new barn/building was approved at 16x24. The County has 
approved 17x35. Mr. Denz is hoping to come up with a process to alleviate the 
destruction/removal of a building not built to specs. He does not want to have conflict between 
neighbors. Mr. Denz concern for the township is a zoning permit issued that is less restrictive than 
deed restrictions. Mr. Matt Kurz, Zoning Officer, discussed the process of permits, restrictions, 
property owners, neighbor notifications, etc. Mr. Denz would like consideration to be made for 
more research to be made into the deed restrictions. 
 
Mr. Paul acknowledged Mr. Denz concerns but stated the acceptable protocols of zoning permits. 
Mr. Kurz discussed previous experiences with deed restrictions and permits, and that deed 
restrictions are not enforceable from what the Prosecutor’s Office informed him. Most Township 
restrictions are more stringent than the usual deed restrictions on setbacks, etc. Mr. Singer 
reiterated what the Township, the Zoning officer and the landowner can and cannot do legally. 
Mr. Kurz stated that the legal process must be followed. Mr. Paul discussed the challenges of 
adding additional steps and deed restriction research, to the zoning permit process.  
 
Mr. Paul asked Mr. Kurz if the permit application could be revised to ask if there are any deed 
restrictions? Mr. Kurz will discuss this with the County Prosecutor, to see if any additional steps 
can be taken to prevent misunderstandings on approved building permit building. Mr. Paul stated 
that the Trustees and the Zoning Officer and committee will discuss how the process can be 
streamlined and clarified. 
 
Zoning: Mr. Kurz stated that to date 104 permits, 50 single family, 24 accessory buildings, 9 
remodeling/addition, 1 sign, 11 pool, 6 deck porch, 2 PCD permits. 2021 had 107 total permits. A 
couple of open enforcement issues, but Mr. Kurz will follow up with the County. New issues: 
O’Farrell property judgement. Mr. Kurz will be following standard procedure on the property. Mr. 
Paul asked if the process has been started and hoping that the process is not delayed. Mr. Paul 
discussed the history of legal issues and challenges with the O’Farrell property. 
 
Mr. Kurz is still looking at an acceptable software program to use to notify property owners of 
zoning issues. 
 
Maintenance: Mr. Jackson discussed the tree removal quote by Hardwick of $900 for a tree on 
Evans and County Line Roads. Mr. Singer expressed concern over the high cost of the quote. Mr. 
Paul suggested that the Board approved the expenditure up to $900, but to inquire to the 
possibility of a lower fee. Mr. Jackson made a motion to authorize up to $900 for the tree removal 
by Hardwick. Mr. Singer made a second. All aye. Motion passed. 
 
Mr. Jackson discussed Evans Road flooding/waterflow across the field, and to install a cross pipe. 
Owner has requested a pipe installed under Evans Road. Mr. Jackson will discuss adding a pipe 
with Mr. Walker. 
 
Fire Department: Chief Caito reported that 567 calls have been received year to date, 66 runs 
ahead of 2020. Total for 2020 was 551. The new medic vehicle is progressing nicely through 
production. 1st or 2nd week of January estimated delivery date.  
 
Mr. Singer asked if Chief Caito might have an idea when we might hear about the fire fighter pay 
grant. Chief Caito feels that we won’t hear anything until spring. 
 
Mr. Jim Steelesmith discussed with the Trustees of serving on the Board of Zoning Appeals (BZA), 
no motion was made by the Trustees. Mr. Singer made the motion to approve Mr. Steelesmith to 
serve as a member of the BZA. Mr. Jackson made a second motion. All aye. Motion passed. 
 
Mr. Paul mentioned that Mr. Bruce Hamill had mentioned the possibility of changing the fire 
station/Community Room/office rooms lighting to LED for a substantial cost savings in electricity 
costs and recommends a light bulb audit. The AEP rebate was discussed. Not only will the LEDs 
save costs, but they are also brighter lights. Mr. Hamill will schedule a company to do a walk-
through then provide a cost estimate for the upgrade. 



 
Parks: Mr. Dave Snyder discussed the Harlem Township Heritage group plans, with three dates 
tentatively scheduled for events. Harlem Township Days as a 1-day event on August 20, 2022. The 
Fall Festival on October 29, 2022. And a Winter Festival on December 10, 2022. 
 
Mr. Snyder discussed the Parks Committee submitted an annual report to the Trustees, what was 
accomplished in 2021 and the plans for 2022. Approximately one-third of the 2022 plans are for 
small scale, routine maintenance projects, such as staining or painting. Mr. Snyder is requesting a 
line-item budget of $5,000.00.  
 
Several larger projects have been identified and are in the discussion/planning stages. Parks will 
discuss these items with the Trustees as the projects are developed, projects envisioned twenty 
years from now. Mr. Snyder is hoping that these larger projects will encourage community 
involvement. Mr. Snyder discussed that the current projects currently in process will continue to 
completion in 2022 (bleachers, bell renovations, basketball courts/backboards/hoops. Bells are 
down and ready to travel to a shop for refinishing.  
 
Operations: Ms. Hursey requested a motion to hold the 2022 Organization Special Meeting. A 
motion was made by Mr. Jackson to hold the 2022 Organization Special meeting on January 3, 
2022 at 1pm at the Harlem Township Firehouse 3883 S.ST. RT. 605 Galena Ohio 43021. The 
meeting is open to the Public. The swearing-in ceremony of the Trustees and Fiscal Officer will be 
held at Organizational Special Meeting, as well as Mr. Mike Kabler to the Zoning Committee. 
Mr. Jackson made a motion to hold the Organizational Special meeting on January 3, 2022 at 1pm. 
Mr. Paul made a second motion. All aye. Motion passed.  
 
Ms. Hursey requested approval of payment to BWC of $10,337.00, which is due in January. Mr. 
Singer made a motion for Ms. Hursey to pay BWC $10,337.00. Mr. Jackson made a second motion. 
All aye. Motion passed. 
 
Ms. Hursey is requesting approval to open a lock box for EMS billing and to sign the paperwork on 
behalf of the Trustees at First Commonwealth Bank.  The earnings credit rate is a tiered rate 
based on the average collected balance that is maintained in the account and is there to help 
offset account analysis fees. Account analysis fees primarily consist of TM services fees (ACH, 
Remote Deposit, Wires, Lockbox, Positive pay, etc.). No charge for lock box. 
Mr. Singer made a motion to open a lock box for EMA billing and for Ms. Hursey to have 
authorization to sign the paperwork on behalf of the Trustees. Mr. Jackson made a second 
motion. All aye. Motion passed. 
 
The Board of Trustees must decide as to whether this matter will remain at MRR to be reassigned 
to another MRR attorney; is transferred for Mr. La Fayette to continue handling at FMG; or is 
transferred to another law firm for handling. The Trustees need to decide who will continue to 
represent The Board of Trustees on this matter for Bloom Township Re: Stark County Litigation 
(File #: 10203-4). Mr. Jackson made a motion to continue with MRR and for Mr. Paul to have 
authorization to sign the paperwork on behalf of the Trustees. Mr. Singer made a second motion.  
Mr. Paul asked for a roll call. Mr. Jackson, aye. Mr. Paul, aye. Mr. Singer. All aye. Motion passed. 
 
 
Ms. Hursey ordered the new Bonds for Trustee David Jackson and newly appointed Trustee Carl 
Richison for January 1, 2022, at no cost. The Fiscal Officer bond is good through 4/1/22, then 
there will be a continuation certificate that will be processed extending it to 4/1/24.  
 
Ms. Hursey announced to the Board that the health insurance for the Employees - 2021 rate was 
$12,885.37 per month and the new rate is $15,074.57. There is no increase to the deductible and 

out of pocket maximum. Ms. Hursey had the full time Employees fill out Fireform, which will 
save $105,895.20 in annual premiums.  
 
The Health Insurance plan with Medical Mutual PPO MMO 6550, the Columbus Chamber and the 
Multiple Employer Welfare Arrangement (MEWA) is $6,249.97/month. The Township would have 
to join the MEWA membership, $600 a year fee. Mr. Jackson made the motion to enroll with 
Medical Mutual PPO  MMO 6550, and MEWA, with Ms. Hursey having signature authorization. 
Motion was seconded by Mr. Singer. Mr. Paul asked for a roll call. Mr. Jackson, aye. Mr. Paul, aye. 
Mr. Singer, aye. All aye.  Motion passed.  
 



Ms. Hursey requested the discussion regarding renewing Health Insurance with Burnham & 
Flower Insurance Group, for Medical Mutual health plan, HRA, and Medicare supplemental policy 
for those eligible, with Ms. Hursey having authority for signature of the paperwork.  Mr. Jackson 
made the motion to renew the Health Insurance with Burnham and Flower, with Ms. Hursey 
having signature authorization Motion was seconded by Mr. Singer. Mr. Paul asked for a roll call. 
Mr. Jackson, aye. Mr. Paul, aye. Mr. Singer, aye. All aye.  Motion passed.  
 
Mr. Paul discussed a proposal received from Mr. Belcastro, but with no numbers or rates included 
in the proposal, there can be no further discussion until additional information is received. 
 
Mr. Paul discussed the rate increase submitted by C&S Restorations on cemetery footers for 
headstones. The price is increasing to .65 per cubic inch. Mr. Paul asked them to revise the 
measurement to square inch. Mr. Paul will ask for measurement clarification and pricing. C&S will 
now have a minimum charge of $385.00.  
 
Mr. Paul discussed items to be discussed and prioritized at the Organizational meeting, such as 
park restroom upgrades, hose bib outside of the Grange Hall for outside running water, concrete 
plant demolition, etc. 
 
Mr. Paul then recognized the many years of service of Trustee Bob Singer, on behalf of the Board 

of Trustees, he presented Mr. Singer with a plaque and invited all attendees to enjoy 

refreshments being served after the meeting. Mr. Paul also introduced Mrs. Nancy Singer. Mr. 

Singer gave his thanks to the Board and the residents.  

Being no further business, Mr. Paul asked for a motion to move into Executive Session for the 

purpose of discussing a benefits package submitted by the Fire/EMS depts. Mr. Jackson made a 

motion to move into Executive Session. Mr. Singer seconded the motion. Roll call: Mr. Singer, aye. 

Mr. Jackson, aye. Mr. Paul, aye. All aye. Motion passed. 

Mr. Jackson made a motion to come out of Executive Session. Mr. Singer seconded the motion. 

Motion passed. 

Mr. Singer made a motion to adjourn the Regular Trustee meeting. Mr. Jackson seconded the 

motion. Motion passed. Meeting adjourned at 10:17 pm. 

 

_________________________________________ 
Jerry Paul, Trustee Chairperson of the Board 

 
_________________________________________ 
Bob Singer, Trustee Vice-Chairperson of the Board 
 
 
_________________________________________ 
David Jackson, Trustee of the Board 
 
 
 
Attest: 
 
________________________________________ 
Lisa Hursey, Fiscal Officer of Harlem Township 
 
Minutes Approved January 19, 2022 

 


